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Analyses of Working out the Construction Enterprises Strategy and Its Key

Implementation Points
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Abstract : Research purposes: In order to improve Chinese construction enterprises” competition capacity and come true
the long - term, sustainable and stable development, the studies are done on the issues of scientific working out Chinese
construction enterprises”strategy and how to effectively implement it.

Research conclusions; In the course of managing the strategy, it is necessary to make a summary of experience, study
the present situation and predict future. The deep discussions are made on the knowledge on enterprise strategy,
analyzing the enterprise resources and core capabilities so as to select the most scientific and practical strategy for getting
rid of a one - sided approach and wrong decision — making, with which the Chinese construction enterprises’ competition
capacity can be improved over the world and the enterprise can make stable and sustainable development.
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