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EXPLORATION ON WORK OF ENGINEERING CLAIM

WANG Zhong-zhen

Electrification Engineering Branch Company of Electrification Engineering Bureau Group Co. Lid. of Chinese Railway

Abstract:

With the development advancing by leaps and bounds of our country’s construction,the keen

competition of the construction market is more and more fiery;the construction project is more and more
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ANALYSIS OF "SEPARATING SECONDARY LINES OF BUSINESS
FROM" CORE BUSINESS AND TURNING SECONDARY LINES
INTO INDEPENDENT COMPANIES” BY STATE-OWNED LARGE

AND MEDIUM: CONSTRUCTION ENTERPRIES

HE Qiao-wei

Planning Department of China Railway Engineering Corporation

Abstract: On the base of describing the police background of "separating secondary lines of business from core
business and turning secondary lines into independent companies” for state—owned large and medium construction
enterprise, this paper analyses the importance and necessity of "separating secondary lines of business from core
business and turning secondary lines into independent companies” ,presents several links and factors which
should be paid attention to in execution of this policy, for reference to such work done by other enterprise.
Key words: state—owned large and medium construction enterprise; core business; secondary lines of business;

separation; system reform
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complicated and unavoidable project claim incidents are more and more too. How to do a good job of claim,
this paper expresses the author’s ideas on the claim work in order to get suitable claim by construction
enterprise, in combination with practice of engineering claim for many years.

Key words: project management; claim
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