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IMPROVING RELIABILIY OF RAILWAY INFRASTRUCTURE., ENSURING

SAFETY FOR RAILWAY TRANSPORT

LI Min

China Machinery Management Association

Abstract: The paper gives a brief introduction for the background of the RAIL project which was approved by
the EU in 1999 and the 50% of whose total value was funded by the EU. The paper discusses the safety and
reliability, the RCM and its practical use, railway infrastructure, risk, etc. , and expounds the importance of
ensuring rail safety by improving the reliability of railway infrastructure machines.

Key words: RAIL; RCM; safety; reliability; risk; railway infrastructure

( 21 )
MANAGEMENT ON ESTABLISHING EXCELLENT PROJECT FOR

ARCHITECTURAL CONSTRUCTION ENTERPRISES

LI Hai-ming

China Railway Engineering General Corporation

Abstract: Management on establishing excellent project is a kind of systems engineering. The paper introduces
the kinds of excellent projects, their characteristics and developing processes. Rather overall summaries and
descriptions concerned with general procedures and working methods of establishing excellent project for
architectural construction exterprises are put forward, emphasized on the important role of the planning for
establishing excellent project during the management for establishing excellent project. At the same time, the
opinions and suggestions are proposed according to the problems existing in the current works for establishing
excellent project. It is aimed at to assist the architectural construction enterprises for establishing excellent
project effectively and raising the level of engineering quality commonly ,so as to attain the purposes of creating
famous brand,establishing credit, occupying market and increasing benefits.

Key words: architecture; engineering project; quality; establishing excellent projects; management
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