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PRELIMINARY TALKING ABOUT PROBLEMS OF CLAIM FOR

ARCHITECTURAL CON STRUCTION ENTERPRISES

XTAO Hong-bi

Second China Railway Engineering Bureau Co. , Ltd.

Abstract The paper introduces the properties and the basic contents of the claim works for construction
engineering projects. The specialities and the distribution of business of the claim works, as well as the
collection and the management of its foundational informations, are expounded also in this paper. Based on the
market economy, seizing well the engineering claim works has been become an important portion of the
enterprises operation management works.

Keywords engineering claims; construction enterprise operation management

(L% 1227)
SEVERAL OPINIONS ON PROJECT MANAGEMENT FOR RECENT

CONSTRUCTION DEPARTMENTS

XIE Min

Project Dept. , Capital Construction Committee of Shanghai Railway Administration

Abstract  Based on the experiences of several engineering construction projects on the Hu-Hang double track
railway, etc, the suggestions concerned with the following six aspects for doing well the project management in
the recent construction departments are proposed (1) devoted to the management of design, ( 2) enforcing the
management of bidding and tendering, (3) streng thening the contract management, (4) pursuing the supervision
system, ( 5) enforcing the management during the implementation of the engineering project, as well as its
acceptance and being put forward into operation, (6)strengthening the management of the capital construction
so as to raise the quality of decision.

Keywords  railway construction; construction department; project management



